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EnterpriseNGR Policy Insights                                                       

 

Bringing Nigeria's Data Home: What Data 
Localisation Means for Financial Institutions 

 
On June 15, 2026, the Central Bank of Nigeria (CBN) issued a circular on market 
structure, data localisation , and oversight in the payments system, marking a 
significant shift in how the country manages its digital financial infrastructure. This is 
a clear move by the regulator toward greater control over the country's financial data 
and the systems that carry it . The rule applies broadly to deposit money banks, 
microfinance banks, mobile money operators, switching and processing companies, 
payment terminal providers, payment solution providers, super agents, and every 
other licensed payment operator, requiring th at transaction data generated in 
Nigeria be stored and processed on servers based within the country, starting 
January 1, 2027. 1  

The CBN has acknowledged that Nigeria's rapid growth in electronic payments has 
driven real gains in innovation and financial inclusion, but has also introduced new 
risks, including the concentration of market power, weaker control over data, and 
gaps in r egulatory visibility. 2  The localisation  requirement is part of a wider effort to 
strengthen coordinated oversight and supervision, reduce systemic risk, and build 
resilience into Nigeria's fast - growing payments industry. As digital transactions 
continue to grow, keeping financial data within th e country's borders is becoming 
central to how the regulator protects the system and how the nation extracts 
economic opportunities.  

Well before the directive, Nigeria's financial institutions were already adapting how 
they store data, largely for commercial and operational reasons rather than 
regulatory ones. Guaranty Trust Bank, for example, built a purpose - designed data 
centre as far  back as 2019 and earned Tier III Design Certification from the Uptime 
Institute, a globally recognised benchmark for facilities that can keep running even 

 
1 Central Bank of Nigeria (CBN), ‘Introduction of Market Structure Requirements, Data Localisation, 
Ultimate Beneficial Ownership Disclosure, and Systemic Oversight Measures in the Nigeria Payments 
System’, (June 24, 2026), available at: https://regalert.today/document/introduction - of - market -
structure - requirements - data - localisation - ultimate - benefic - ffc123b8 - cb7d - 4767- 8857 -
b79bebce2a39   
 
2 See Footnote 1  
 

https://regalert.today/document/introduction-of-market-structure-requirements-data-localisation-ultimate-benefic-ffc123b8-cb7d-4767-8857-b79bebce2a39
https://regalert.today/document/introduction-of-market-structure-requirements-data-localisation-ultimate-benefic-ffc123b8-cb7d-4767-8857-b79bebce2a39
https://regalert.today/document/introduction-of-market-structure-requirements-data-localisation-ultimate-benefic-ffc123b8-cb7d-4767-8857-b79bebce2a39
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during maintenance. 3 Zenith Bank made similar investments, expanding its primary 
data centre  and disaster - recovery systems to keep pace with the growth of its digital 
banking business. 4 These moves are consistent with the CBN's IT Standards Blueprint, 
which requires data centres supporting Nigerian financial institutions to meet Tier III 
standards. 5 In short, Nigeria's larger banks were already strengthening their domestic 
data infrastructure well before localisation became a regulatory requirement, driven 
mainly by the need for uptime, redundancy , and operational continuity.  

Fintech and payment service companies took a different path. Rather than building 
their own data centres, most adopted a cloud - first model, relying on international 
providers such as Amazon Web Services, Microsoft Azure , and Google Cloud, which 
offered a cheaper, more flexible alternative to domestic infrastructure. 6 This has 
become the industry standard: an estimated seven in ten Nigerian fintechs now rely  
on foreign cloud infrastructure. 7 The approach lets  fintechs lean on established 
global infrastructure to focus their resources on building products, winning 
customers, and supporting  fast growth. It also reflected a simple reality that Nigeria's 
domestic data - centre industry is largely still too small to meet local demand at scale.  
The numbers help explain this:  By 2025, Nigeria had just over 15 fully operational Tier III 
and Tier IV data centres, with industry estimates putting the total number of active 
facilities of all standards at around 16 to 17, 8 with total capacity approximately 65 
megawatts. It still leaves Nigeria well short of what comparable economies have built. 
More recent data puts Nigeria's data - centre footprint at approximately 28 facilities; 
South Africa has 64 data centres .  In 2026, t he ca pacity of data centres in Nigeria is 
around  136.7 megawatts. 9 More than 90% of that capacity sits in Lagos alone, meaning 
a major disruption in that one corridor could affect payment systems nationwide. 

 
3 Business Post Nigeria, ‘GTBank Records Milestone With Tier III Design Certification’, (June 24, 2026), 
available at: https://businesspost.ng/banking/gtbank - records - milestone - with - tier - iii- design -
certification/   
 
4 TechCabal , ‘Exclusive: A fire incident at Zenith Bank's primary data centre is causing a network 
downtime’, (July 20, 2026), available at: https://techcabal.com/2023/05/03/zenith - bank - downtime/  

 
5 Central Bank of Nigeria, ‘IT standards blueprint for deposit money banks (DMBs) ’, (July 13, 2026), 
available at:  https://www.cbn.gov.ng/ITStandards/IT_Standards_Blueprint%20v2.2_for_DMBs.pdf  
 
6 TechCabal, ’Why cloud - based infrastructure will not solve reliability issues in Nigerian banks’, (June 
24, 2026), available at: https://techcabal.com/2023/04/21/cloud - infrastructure - nigerian - banks/  
 
7 Nakachi Consulting, ‘The sovereign stack: Nigeria's CBN data localisation  mandate —Challenges, 
infrastructure requirements, and third - party provider opportunities in Africa's largest digital 
payments market ’, (July 20, 2026), available at:  
https://acrobat.adobe.com/id/urn:aaid:sc:EU:3c204583 - 5f8f - 44be - 9121- d26d0aab6e50   
 
8 West African Business Journal , ‘Nigeria Data Center Market Investment Analysis Report 2025 –2030: 
$670+ Million Growth Opportunities ’, (June 22, 2026), available at: 
https://westafricanbusinessjournal.com/2025/06/02/nigeria - data - center - market - investment -
analysis - report - 2025 - 2030 - 670- million - growth - opportunities - in- it - electrical - mechanical -
infrastructure - general - construction - and - tier - standards - researchand/   

9 Technext, ‘ A comprehensive list of the 28 data centres in Nigeria (operational and under 
construction)’,  (July 20 , 2026), available at: https://technext24.com/explainer/28 - data - centres -
nigeria - 2026/   

https://businesspost.ng/banking/gtbank-records-milestone-with-tier-iii-design-certification/
https://businesspost.ng/banking/gtbank-records-milestone-with-tier-iii-design-certification/
https://techcabal.com/2023/05/03/zenith-bank-downtime/?utm_source=chatgpt.com
https://www.cbn.gov.ng/ITStandards/IT_Standards_Blueprint%20v2.2_for_DMBs.pdf
https://techcabal.com/2023/04/21/cloud-infrastructure-nigerian-banks/
https://acrobat.adobe.com/id/urn:aaid:sc:EU:3c204583-5f8f-44be-9121-d26d0aab6e50
https://mybroadband.co.za/news/energy/569545-biggest-data-centre-operator-in-south-africa-building-120mw-solar-plant.html
https://mybroadband.co.za/news/energy/569545-biggest-data-centre-operator-in-south-africa-building-120mw-solar-plant.html
https://mybroadband.co.za/news/energy/569545-biggest-data-centre-operator-in-south-africa-building-120mw-solar-plant.html
https://technext24.com/explainer/28-data-centres-nigeria-2026/
https://technext24.com/explainer/28-data-centres-nigeria-2026/
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Building a data centre  in Nigeria is not cheap either. A single five - megawatt Tier III data 
centre typically costs between $50 million and $110 million. 10 Reliable power is another 
constraint. Nigeria's national grid supplies only around 6,000 megawatts, well short of 
the current demand of 20,000 megawatts and the estimated long - term national 
demand of over 100,000 megawatts.  To  keep running, data centres lean heavily on 
diesel and gas generators, which pushes up operating costs and undermines 
resilience. 11 

 

Lessons from around the World 

European Union — Adequacy Over Mandate 
The European Union does not require companies to store data locally. Instead, its 
General Data Protection Regulation (GDPR) governs how personal data can move 
across borders, permitting transfers only to countries with adequate protections, or 
where safegu ards such as Standard Contractual Clauses are in place. 12 Even without 
a strict localisation  rule, this framework has encouraged companies to host and 
process data within the European Economic Area simply because it is easier to 
comply with. The result is one of the world's largest data - centre markets 13 (also see 
Figure 1)  

Figure 1 : Number of Data Centres in Developed Economies 2026  
Source:  DataCenter Map & EnterpriseNGR  

 
10 See Footnote 7  

11 Telecom Review Africa, 'Nigeria and Egypt to Lead Africa's Data Center Boom', (June 21, 2026), 
available at: https://www.telecomreviewafrica.com/articles/features/13578 - nigeria - and - egypt - to -
lead - africas - data - center - boom/  

12  European Parliament and Council of the European Union, ‘ Regulation (EU) 2016/679 (General Data 
Protection Regulation)’,  (June 21, 2026), available at: https://eur - lex.europa.eu/legal -
content/EN/TXT/?uri=CELEX%3A32016R0679  

13 European Data Centre Association, ‘European Data Center Overview’, (July 23 , 2026), available at: 
https://www.eudcaorg/documents/contents/ZIZXbRSRefaEVqya21_Aoea?download=0   

 

https://www.telecomreviewafrica.com/articles/features/13578-nigeria-and-egypt-to-lead-africas-data-center-boom/
https://www.telecomreviewafrica.com/articles/features/13578-nigeria-and-egypt-to-lead-africas-data-center-boom/
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32016R0679
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32016R0679
https://www.eudcaorg/documents/contents/ZIZXbRSRefaEVqya21_Aoea?download=0
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The United Kingdom is home to Europe's largest data - centre  market, with London as 
the region's leading digital hub. Frankfurt ranks second on the strength of continued 
investment from hyperscale providers such as Amazon Web Services, Microsoft 
Azure, Google Cloud, Equinix and Digital Realty. 14 France has grown quickly too, with 
Paris now one of Europe's fastest - expanding colocation markets, supported by 
government backing for digital sovereignty and steady investment from global cloud 
and colocation firms.  

United States — Sectoral Regulation, Market-Led Growth 
The United States takes a different approach, treating data flows mainly as an 
economic opportunity rather than a sovereignty concern. Instead of a single federal 
localisation  law, it regulates data sector by sector, through laws such as the Health 
Insurance Portability and Accountability Act for healthcare, the Gramm - Leach - Bliley 
Act for finance, the Family Educational Rights and Privacy Act for education, and the 
CLOUD Act fo r law - enforcement access to data held overseas. The US remains by far 
the world's largest data - centre market, accounting for more than 42% of global 
capacity, with more than 50GW of operational data centre capacity and  over 4,500 
operational facilities, built on deep private investment and the presence of major 
hyperscale providers such as Amazon Web Services, Microsoft Azure, Google Cloud, 
Meta and Oracle. 15 

 
14 CBRE. (2025, ‘Frankfurt becomes a 1GW data centre market, narrowing the gap with London’, (July 13, 
2026) available at: https://www.cbre.co.uk/press - releases/frankfurt - becomes - a - 1gw- data - centre -
market - narrowing - the - gap - with - london  

15 Utility Dive, ’50 GW of Data Centers Online at End of 2025, with MISO Seeing Strongest Growth: FERC’, 
(July 23 , 2026), available at: https://www.utilitydive.com/news/data - centers - miso - ferc - market -
report/815831   
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Figure 2 : Number of Data Centres in Developing Economies 2026  
Source: DataCenter Map & EnterpriseNGR  

 

India — Strict Localisation Mandate 
India shows how a localisation  mandate can, over time, pull in real investment. In 2018, 
the Reserve Bank of India ordered that all payment - system data be stored exclusively 
on servers located within India. 16 The rule initially met resistance, particularly from 
global payment networks, and regulators extended the compliance timeline to ease 
the transition. Once the mandate took full effect, major cloud providers responded 
by expanding their presence in the cou ntry. By 2026, India had grown into the second -
largest data - centre  market in the Asia - Pacific region, with 298 operational centres, 
pushing the capacity to roughly 1,600 megawatts (1.6GW),17 up from around 350 
megawatts in 2019. 18  
 

Brazil — Consent-Based Flexibility 
Brazil has taken a more flexible route. Its data protection law, the Lei Geral de 
Proteção de Dados (LGPD), allows data to cross borders once explicit consent is given 

 
16 Reserve Bank of India, 'Storage of Payment System Data , RBI/2017 - 18/153’, (June 21, 2026), available 
at: https://dtf.in/wp - content/files/RBI_Circular_dated_06.04.2018_ -
_Storage_of_Payment_System_Data.pdf  
 
17 Economic Times DataCenters, ‘India’s data centre vacancy shrinks amid surging AI demand’, (June 
24, 2026), available at: https://datacenters.economictimes.indiatimes.com/news/market - insights -
analysis/indias - data - centre - vacancy - shrinks - amid - surging - ai - demand/131347808/   
 
18 JLL, ‘Data centre in India: 2022 year - end update and three year outlook’, (July 20, 2026), available at:  
https://www.jll.com/en - in/insights/market - outlook/data - centre - in- india - 2022 - year - end - update -
and - three - year - outlook  
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and equivalent safeguards are in place. 19 While the Central Bank of Brazil has not 
imposed a strict localisation  requirement, it consistently encourages financial 
institutions handling payment data to consider local hosting, mainly on systemic - risk 
grounds. That gentle nudge has produced a gradual shift toward domestic 
infrastructure,  without the disruption a hard mandate might have caused. By 2026, 
Brazil's data - centre facilities  stood at 217.20 
 

Indonesia — Mandatory Localisation, Phased Rollout 
Indonesia took a firmer stance early on. The  Electronic Information and Transactions 
Law laid the groundwork for digital governance, and a later regulation, Government 
Regulation No. 82 of 2012, went further by requiring certain electronic system 
operators to store data within the country. 21 The government further adopted a 
phased transition approach to allow sufficient time for system upgrades . That 
requirement increased demand for local infrastructure and helped establish Jakarta 
as a regional data - centre  hub, as operators expanded capacity to meet the new 
residency rules. As of June 2026, Indonesia had  national data - centre s  operating  
across approximately 203 facilities. 22 
 
 

Lessons for Nigeria 
International experience shows that data localisation can strengthen national 
security, regulatory oversight , and digital economic growth, but only where the 
mandate is backed by real investment in infrastructure, a realistic timeline, and 
industry support . Nigeria can learn from how other countries have approached this. 
The recommendations below draw on those experiences.  

1. Infrastructure Readiness:  India and Indonesia both show that localisation 
rules work best when domestic infrastructure can support regulation. 
Rather than relying on regulation alone, both countries invested directly in 
expanding data - centre capacity, improving connectivity, and m aking it 
easier for the private sector to invest. India, for instance, has enhanced the 
attractiveness of its data centre sector through a combination of national 
and state - level incentives. Infrastructure recognition has improved access 
to financing, while states such as Karnataka have introduced tax inc entives, 
concessional land allocation, electricity - related incentives, and 
streamlined approval processes. Collectively, these measures have 

 
19 Federative Republic of Brazil, ‘General Data Protection Law (Lei Geral de Proteção de Dados – LGPD), 
Law No. 13.709’ , (June 21, 2025), available at: https://www.gov.br/anpd/pt - br/centrais - de -
conteudo/outros - documentos - e - publicacoes - institucionais/lgpd - en - lei - no - 13- 709-
capa.pdf/@@download/file  
 
20 Data Center Map, ‘Data Centers in Brazil’, (June 24, 2026), available at: 
https://www.datacentermap.com/brazil/   

21 Republic of Indonesia, ‘Government Regulation No. 82 of 2012 on Electronic System and Transaction 
Operation’ , (June 21, 2026), available at: 
https://www.flevin.com/id/lgso/translations/JICA%20Mirror/english/4902_PP_82_2012_e.html  

22 Data Center, ‘Data Centers in Indonesia’, (June 24, 2026), available at: 
https://www.datacentermap.com/indonesia/   
 

https://www.gov.br/anpd/pt-br/centrais-de-conteudo/outros-documentos-e-publicacoes-institucionais/lgpd-en-lei-no-13-709-capa.pdf/@@download/file
https://www.gov.br/anpd/pt-br/centrais-de-conteudo/outros-documentos-e-publicacoes-institucionais/lgpd-en-lei-no-13-709-capa.pdf/@@download/file
https://www.gov.br/anpd/pt-br/centrais-de-conteudo/outros-documentos-e-publicacoes-institucionais/lgpd-en-lei-no-13-709-capa.pdf/@@download/file
https://www.datacentermap.com/brazil/
https://www.flevin.com/id/lgso/translations/JICA%20Mirror/english/4902_PP_82_2012_e.html
https://www.datacentermap.com/indonesia/
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lowered the cost of establishing and operating data centres , helping to 
attract private investment and expand digital infrastructure.  23To expand on 
the current data - centre capacity and make the localisation policy workable, 
Nigeria should provide investment incentives, faster permittin g , and 
stronger supporting infrastructure. Since costs of hosting data in Nigeria 
are considerably higher, with local data - centre  services estimated to cost 
30 to 40% more than offshore cloud alternatives, smaller fintechs and 
payment providers may feel real financial strain, with knock - on effects for 
innovation and competition. Targeted tax incentives, infrastructure 
financing or s upport for domestic cloud providers could help close that cost 
gap.  

 
2. Improving Infrastructure Reliability:  A steady electricity supply is essential to 

running competitive data centres , and countries with mature digital 
infrastructure treat it so. Singapore, for example, has folded data - centre 
growth into its long - term energy planning, so that its digital infrastructure is 
backed by stable, efficient power. 24 Nigeria's grid currently supplies around 
6,000 megawatts against the present demand of roughly 20,000 megawatts , 
and long - term demand is expected to climb beyond 100,000 megawatts. 
Relying on diesel generators to power data centres  further increases 
annual operating costs by up to 40%. Strengthening the national grid, 
expanding embedded power generation, and incentivising renewable 
energy for data infrastructure would go a long way toward making domestic 
hosting more affordable and sustainable.  

 
3. Adopting a Phased Migration Strategy:  Indonesia's experience shows the 

value of a gradual timeline. Through Government Regulation No. 71 of 2019, it 
replaced an earlier requirement for immediate compliance with a phased 
transition, giving organisations time to upgrade systems, migrate data , and 
test. 25 Nigeria could take a similar approach, allowing institutions to move 
away from global cloud platforms toward domestic infrastructure in stages 
rather than all at once. A phased transition would lower the risk of data loss, 
service outages, processing fail ures , and compliance gaps, while giving 
institutions enough time to properly test their migration before the 
compliance deadline. The regulator can extend the compliance deadline to 
January 2028, while requiring different phases of the migration process to 
be c ompleted in stages before then.  

 
4. Maintaining Innovation and Global Competitiveness:  Finally, international 

experience suggests that localisation  should not cut a country off from 
global digital innovation. The European Union's approach under GDPR is a 
useful model: it protects personal data while still allowing international 

 
23 Quatro Hive, ‘ India's data centre policy landscape: Balancing incentives with complexity ’, (July 23, 
2026), available at: https://quatrohive.com/indias - data - centre - policy - landscape - balancing -
incentives - with - complexity/   
24 Reed Smith, ‘ Navigating Singapore's data centre regulatory framework ’, (July 23, 2026), available at: 
https://www.reedsmith.com/articles/navigating - singapores - data - centre - regulatory - framework/  

 

https://quatrohive.com/indias-data-centre-policy-landscape-balancing-incentives-with-complexity/
https://quatrohive.com/indias-data-centre-policy-landscape-balancing-incentives-with-complexity/
https://www.reedsmith.com/articles/navigating-singapores-data-centre-regulatory-framework/
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transfers through recognised legal channels, balancing sovereignty with 
innovation and cross - border trade. For Nigeria, keeping financial and 
payment data at home should, therefore, not limit the adoption of global 
innovation in analytics, artificial intel ligence, and software development, 
which are critical value gained from global cloud services.  It is through 
balancing data sovereignty with digital innovation that Nigeria's financial 
services providers can stay globally competitive.  

 
 

Call To Action 

To make the most of this policy, financial institutions should act early rather than wait 
for the deadline to approach. The following steps are recommended for 
organisations aiming to be ahead of the curve:  

Immediate (0 - 3 months)  

a.  Conduct Comprehensive Data Mapping:  Start by identifying exactly what 
offshore transaction data exists, where it is stored, and how it flows. 
Without this groundwork, migration efforts can easily go off course, creating 
inefficiencies, compliance gaps and unnecessary costs. Good data mappin g 
ensures institutions focus their resources where they matter most before 
committing to a migration plan.  
 

b. Maintain Active Dialogue with Regulators:  Institutions should stay in regular 
contact with regulators, including the CBN and the National Information 
Technology Development Agency (NITDA), seeking clarity on scope and 
acceptable compliance approaches. Those that keep communication 
channels open a re better placed to interpret the rules correctly, anticipate 
changes, and better shape how the framework is implemented.  

 

Short term (3–6 months) 

c.  Engage Local Providers Early:  As the compliance deadline nears, demand for 
Nigerian Tier III and Tier IV data centres is likely to rise, pushing up prices, 
tightening available capacity and creating uneven service quality. 
Institutions that engage local providers early are better plac ed to negotiate 
favourable terms, secure reliable capacity and build lasting partnerships 
with trusted operators. Waiting too long raises the risk of rushed decisions 
and poor infrastructure choices.  
 

d. Invest in Human Capital, Not Just Infrastructure:  Data migration and 
localization require talent. Institutions need to build and retain expertise in 
data architecture, cybersecurity, cloud engineering, and risk and 
compliance. Skilled people are what make systems work well, manage risk, 
and keep operatio ns sustainable over the long run. Infrastructure 
investment will only deliver the intended results with the right manpower.  

 



9 
 

Medium term (6–12 months) 

e.  Invest in Redundancy and Resilience:  Relying on a single domestic facility is 
risky, especially while infrastructure reliability remains uneven. Institutions 
should aim for multi - site deployments across different locations, with 
proper failover arrangements to keep services running through o utages or 
disruptions. Redundancy is not just a technical safeguard, it is a strategic 
necessity for keeping systems up and maintaining public confidence in the 
financial sector.  

 
f. Strengthen Cybersecurity Posture:  Moving data onshore does not 

automatically make it more secure. Institutions need to build strong 
cybersecurity practices into every stage of the migration and beyond, 
including compliance with Nigeria Data Protection Commission (NDPC) 
regulations, ISO 27 001 standards, and regular vulnerability testing. The 
migration period itself is especially sensitive, so strong encryption, tight 
access controls and a clear incident - response plan are essential to protect 
data integrity and confidentiality.  

Nigeria's data localisation directive is a decisive step toward strengthening the 
country's digital sovereignty and reinforcing the resilience of its financial system. The 
challenges around infrastructure, cost and reliability are real, but the policy also  
offers a genuine opportunity to strengthen regulatory oversights, accelerate 
investment in Nigeria's cloud and data infrastructure, create jobs, and expand 
economic opportunities.  How well it succeeds will depend on sustained collaboration 
between regulators, financial institutions and technology providers, and on a 
pragmatic approach to implementation. Done well, this directive could help cement 
Nigeria's place as a leading force i n African fintech and digital financial services on 
the global stage.  


